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SUBJECT: SENA SUGAR DEVELOPMENTS 

REF: MAPUTO 0941 

1 . IN RESPONSE TO NEWS OF POTENTIAL LIQUIDATION OF SENA SUGAR 
ESTATES, LTD., MOZAMBIQUE'S LARGEST SUGAR PRODUCER, BANK OF 
MOZAMBIQUE (BM) HAS ASKED SENA'S OTHER CREDITORS, INCLUDING EXIM- 
BANK AND ECGD. TO MEET IN LONDON WEEK OF AUGUST 7. SENA'S DIREC- 
TORS HAD POSTPONED A DECISION ON LIQUIDATION AND OFFERED ANOTHER 
JOINT EQUITY PROPOSAL TO THE MOZAMBIQUE GOVERNMENT JULY 28, BUT 
INITIAL GPRM REACTION WAS RESERVED. 

2. MOZAMBIQUE WILL SEND BN FOREIGN EXCHANGE DIRECTOR ABEL DAVID 
AND COMMERCE MINISTRY SUGAR OFFICE DIRECTOR CARMEN RAMOS TO LONDON 
NEXT WEEK AND BRITISH CHARGE WHO SPOKE TO BM GOVERNOR VIEIRA 
REPORTS MEETING WILL FOCUS ON HOW TO KEEP THE SUGAR ESTATE IN 
OPERATION. SENA, WHICH LEARNED OF THE LONDON INVITATION FROM 
EXIMBANK, HAS TOLD BM THAT IT WELCOMES THE DELEGATION AND CREDI- 
TORS' MEETING. 
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3. DURING AUGUST 2 MEETING WITH BM GOVERNOR VIEIRA, AMBASSADOR 
WAS TOLD BM HAS TELEX FROM EXIM SAYING IT WILL PARTICIPATE IN 
LONDON MEETING. VIEIRA NOTED SENA SUGAR PRODUCTION IS CURRENTLY 
LESS THAN HALF CAPACCTY, BUT HE BELIEVES PRODUCTION OF 180,00 
TONS COULD BE REACHED WITHIN FOUR YEARS IF CORRECTIVE MEASURES 
TAKEN. VIEIRA SAID IT POSSIBLE SENA'S ADMINISTRATION WOULD GO 
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INTO LIQUIDATION AND GPRM WOULD HAVE TO ORGANIZE A NEW ADMINIS- 
TRATION. 

4. BM. AS SENA'S LARGEST CREDITOR, IS PREPARED TO FOREGO INTEREST 
PAYMENTS FOR SEVERAL YEARS IN GIVING SENA CHANCE TO RECOUP. AT 
LONDON, BM LIKELY TO PROPOSE THAT ALL SENA CREDITORS AGREE TO A 
3-4 YEAR MORITORIUM ON INTEREST PAYMENTS. VIEIRA SAID BM WILL 
STAND LAST CN LINE FOR FUTURE INTEREST PAYMENTS. VIEIRA HOPES 
THAT CREDITORS WILL BE WILLING TO CONSIDER PUTTING SOME ADDITION 
AL FUNDING INTO SENA ON COMMERCIAL TERMS. VIEIRA DID NOT MENTION 
SPECIFIC FIGURES BUT OPINED THAT AMOUNT NEEDED IS "NOT LARGE". HE 
ALSO HOPES THAT TATE & LYLE COULD PROVIDE TECHNICAL EXPERTISE 
TO REVITALIZE OPERATION. 

DE PRF.F. 
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